
Glitnir banki hf.
Business Plan

27 September 2010



2

In preparing this presentation, Glitnir has not taken into account the interests of any particular creditor or other stakeholder of Glitnir.

Where information in this presentation is based on information from third parties, Glitnir believes such sources to be reliable. Glitnir 
cannot, however, guarantee that all such third party information is correct and accepts no responsibility for the accuracy of such 
sources. Glitnir is under no obligation to make amendments or changes to this publication if errors are found or opinions or information 
change.

The use of Glitnir’s material, works or trademarks is forbidden without written consent except were otherwise expressly stated. 
Furthermore, it is prohibited to publish material made or gathered by Glitnir without written consent.

Introduction and disclaimer
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Introduction

Business Plan

� As announced at the creditors’ meeting of Glitnir banki hf. (“Glitnir”) on 19 May 2010, the Resolution Committee commenced the 
preparation of a Business Plan in April 2010. A draft of the Business Plan was presented to and discussed with Glitnir’s Informal 
Creditors’ Committee (“ICC”) at its meeting on 17 May 2010, and updated versions of the Business Plan have subsequently been 
shared with the ICC.

� Given the highly sensitive nature of many parts of the Business Plan, it is not possible to share the document with all creditors. 
However, a summary version of the key outputs is shown in this presentation, together with some introductory narrative. 

� The Business Plan summarises Glitnir’s current objectives and strategy for realising its assets. This is supported by asset portfolio and 
operating expenses cash flow projections on a quarterly basis from 1 July 2010 until 31 December 2019, referred to herein as the
Forecast Period, and the total cash flow for the period after 31 December 2019, together  (the “Forecasts”), as well as supporting 
analyses for asset classes and key assets. In addition, the Business Plan includes supporting narrative regarding sources of 
information, key assumptions and methodologies, inherent limitations, risks and sensitivities. Amounts in respect of forecast
distributions have been excluded.
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Purpose of the Business Plan

Business Plan

� The Business Plan has been prepared by the Resolution Committee with the following principal objectives:

− To provide information to stakeholders regarding the Bank’s objectives and strategy for realising assets;

− To provide information to stakeholders in respect of the potential quantum and timing of cash flows arising from the Bank’s asset 
portfolio;

− To provide an operational tool for the Resolution Committee to assist it in defining the Bank’s strategy as it moves toward a
composition or other restructuring (including making interim distributions to creditors of the Bank);

− To provide benchmarks that will allow the Resolution Committee to better monitor the Bank’s performance and its various asset
realisation strategies; and

− To provide the Bank and its stakeholders with information regarding the potential impact of certain key risks to the quantum and
timing of cash flows realised from the Bank’s assets.
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Preparation of the Business Plan

Business Plan

� This Business Plan has been prepared by the Resolution Committee in conjunction with the Winding-Up Board and employees of the 
Bank, with the assistance of Deloitte LLP and other advisers as appropriate. 

� The current version of the Business Plan was approved for the purposes of discussion with the ICC by the Moratorium Appointee, the 
Resolution Committee and the Winding-Up Board on 6 September 2010.

� It is the current intention of the Resolution Committee to update the Business twice a year.

� All information used to prepare the Business Plan has been obtained from the Resolution Committee, Winding-Up Board or Glitnir’s
employees (including employees of Glitnir’s internal sources, including subsidiaries) together with certain external information where 
relevant (e.g. market data relating to foreign exchange and interest rates).

� The ultimate task and focus of the Resolution Committee is to maximise the value of the Bank’s assets on behalf of its creditors. As 
such, the Resolution Committee has developed strategies for each asset class which aim to realise the maximum return for creditors 
whilst taking into account the risk profile of the relevant assets. In general, the Bank’s current strategy is to hold assets to maturity 
unless it believes an early exit can be achieved without reducing realisable value on a net present value basis, which, in turn, will 
depend upon the use of an appropriate blended discount rate to be developed in consultation with the ICC. The Forecasts within the 
Business Plan have been prepared on the basis of the Bank’s current asset realisation strategies.



9

01.
1. Introduction

2. Purpose of the Business Plan

3. Preparation of the Business Plan

4. Key overriding assumptions

5. Limitations

6. Summary outputs



10

Key overriding assumptions

Business Plan

� The Forecasts have been prepared on the basis that the Bank is able to manage the realisation of its assets and transact its ongoing 
business having appropriate regard to the interests of all its creditors. Accordingly, the estimated cash flows attributed to each asset 
are dependent on the realisation strategies presently adopted for the Bank’s assets. 

� The estimated cash flows for certain asset classes represented in the Forecasts are not necessarily intended to represent prices at 
which an orderly transaction could take place between market participants. Rather, such amounts are intended to represent the
expected cash flows from assets based on a longer term estimate of recoverable amounts.

� The Forecasts aim to produce illustrative cash flows reflecting Glitnir’s current estimations of recoverable amounts, as captured 
through the credit management process, from the Bank’s assets, net of ongoing operational expenses and upward distributions from
its subsidiaries. 

� The Forecasts are related to Glitnir banki hf. only and not the Glitnir Group.

� None of the cash flows contained within the Forecasts have been discounted. 

� The functional currency is EUR with all foreign currency amounts converted into EUR. The Forecasts assumes that foreign exchange
rates will remain at the spot rates as at 30 June 2010.

� Interest rates contained within the Forecasts are based upon the rate at the last fixing date for loan assets.

� All cash flows contained within the Forecasts are assumed to occur at the end of the relevant quarter within the Forecast Period.

� Cash flows totalling €203m have been estimated to arise from 1 January 2020.

� No account has been made of potential recoveries from the work being carried out by the Winding-Up Board and its advisers relating 
to Glitnir’s pre-collapse operations (including the complaint filed in New York on 12 May 2010).
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Limitations

Business Plan

� The methodology used to estimate the future cash flows generated by the assets within each asset class has been based on the 
application of the Bank’s present asset realisation strategy. The methodology does not represent an exhaustive attempt to take into 
account all factors that the Bank or other market participants would consider when performing an in-depth valuation exercise. 

� The asset realisation strategies are likely to change over time as the Bank continues its systematic assessment and categorisation of 
each asset class and refines its approach to realisation, having appropriate regard to the interests of all its creditors.

� The assumptions used to estimate the cash flows generated from assets are sensitive to changes in market conditions (including, 
without limitation, interest rates, foreign exchange rates, equity prices, market indices and counterparty credit worthiness) and, as 
such, the cash flows presented are estimates based on the application of an asset realisation strategy at a point in time.

� A significant proportion of the assets and liabilities of Glitnir are denominated in foreign currencies. As a result, the estimated cash 
flows generated from assets presented here may be materially impacted by future movements in foreign exchange rates. 

� Given the current economic climate, there are limited active markets for some of the financial instruments held by the Bank. 
Accordingly the Resolution Committee has applied considerable judgement in determining the estimate of cash flows for certain asset 
classes, notably those relating to loans to customers, unlisted equity instruments and complex derivative products.
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Limitations

Business Plan

� The Forecasts include assumptions regarding the future monetisation of Glitnir’s 95% share in Islandsbanki. There is considerable 
uncertainty in respect of the timing and quantum of this monetisation.

� Through various assets in its portfolio Glitnir has exposures to numerous geographies. As a result, the macro economic events in
these geographies may materially impact the timing and quantum of future cash flows. 

� The determination of the ownership of certain assets is not complete. Particularly, current estimates of the Bank’s collateral will be 
subject to subsequent legal findings including rights of set-off and other claims.  If the ownership of the Bank’s collateral changes as 
compared to the current understanding, the estimate of future cash flows from the Bank’s assets may be materially impacted. 

� The Forecasts were prepared using the Bank’s information, based on current available data and assumptions, which is subject to 
confirmation and change. The Bank may amend, supplement or otherwise change the information it provided for the preparation of the 
Forecasts.  Due to the related uncertainties, the actual cash flows generated from the Bank’s assets may differ materially from the 
cash flows set forth in the Business Plan.
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Summary outputs

Business Plan

ISKbn H2 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Post 
2019

Total

Opening cash 245 270 312 443 559 628 790 828 848 863 870 246

Net cash flow 25 42 131 116 69 162 38 19 16 6 32 656

Closing cash 270 312 443 559 628 790 828 848 863 870 902 902

% of total 
collected

30% 35% 49% 62% 70% 88% 92% 94% 96% 96% 100% 100%

� The tables above summarises Glitnir’s forecast cash flow, excluding the impact of distributions, in both ISK and EUR. 

� By the end of 2010, Glitnir is forecasting that 30% of total cash will have been collected from its asset portfolio, with 88% being 
forecast to have been collected by the end of 2015.

EURm H2 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Post 
2019

Total

Opening cash 1,566 1,725 1,992 2,826 3,564 4,006 5,039 5,284 5,408 5,507 5,548 1,566

Net cash flow 159 267 834 738 442 1,033 245 124 99 41 203 4,186

Closing cash 1,725 1,992 2,826 3,564 4,006 5,039 5,284 5,408 5,507 5,548 5,751 5,751

% of total 
collected

30% 35% 49% 62% 70% 88% 92% 94% 96% 96% 100% 100%
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Summary outputs ISK

Business Plan

Total quarterly cash flow (excluding distributions) Total cumulative quarterly cash flow (excluding distributions)
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Summary outputs EUR

Business Plan

Total quarterly cash flow (excluding distributions) Total cumulative quarterly cash flow (excluding distributions)
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